
 

DAC Budget Subcommittee Meeting 
Thursday, 12.7.2022 

Attendees:   
April Hrovat, Chair 

Kate Kotaska, Co-Chair 

6 Community Members 

Notes 
 

Meeting began at 6:00 pm.   

 

April Hrovat and Kate Kotaska introduced themselves and spoke about the Budget Subcommittee and what 

role it will play at a District and School level. 

 

April shared what the Budget Subcommittee did last year (infographic and reports are attached).  Two primary 

goals were set:  Transparency and Communication. 

 

Student-Based Budgeting began last year and a lot of questions were asked and answered. SELF Factors 

changed how money was allotted (example: Enrollment, Free & Reduced Lunch recipients). 

 

At the last meeting of the year, Scott Smith, Chief Financial and Operations Officer, attended and was able to 

share a pamphlet and report on what the budget was going to look like.  Both the pamphlet and budget report 

are attached. 

 

Kate then shared a presentation about this year’s budget.  She introduced the CCSD Budget Sources of 

Revenue (property taxes, state and federal funding).  We were getting funds due to Covid, but those will end 

soon.   

 

Colorado has a “per pupil funding” formula.  Enrollment is very important.  CCSD has declining enrollment so 

the School Finance Formula helps us a lot.  The state of Colorado give us a very large share of our budget. 

 

We will lose approximately $19M from the declining enrollment and the state not being able to fulfill its 

obligations to K-12 funding due to the economy. 

 

Kate then spoke about the difference between Mill Levy and Bond elections.  Both must be approved by voters 

who agree to raise their taxes to pay for them.  Mill Levy is used to pay for Operations (salaries, transportation, 

etc).  There is a cap for how many of these you can ask for and CCSD has reached that cap.  Bonds are used for 

capital projects (building new schools and making repairs to existing buildings).  There are not caps on how 

many bonds you can ask for, but a Bond has an end date (once it’s paid off, taxes go down).  A Mill Levy does 

not have a time limit. 

 



The Governor of Colorado presented his budget recently.  It was very ambitious (it’s an election year) and 

optimistic.  He proposed the per pupil funding will increase, Universal Pre-K will increase and SpEd funding will 

increase.  If his budget is passed, CCSD will receive approximately $48M. 

 

Problems with the Governor’s Budget:  It’s not balanced.  Unlike the Governor’s budget, CCSD must balance our 

budget.  How we count the “At Risk” population may have to change as all students will now be getting free 

lunch so those who would normally apply for Free & Reduced Lunch may not fill out the paperwork to be 

counted as “At Risk” any more.  The biggest obstacle to the Governor’s budget is the increased cost of living 

and record high inflation. 

 

Questions were then asked by the community.   

 

Are monies tied to ESSER (Elementary and Secondary School Emergency Relief) funds?  Has that money already 

been earmarked?  Answer:  Our ESSER funds were spent on salaries.  We would have lost 140+ positions in the 

district.  The other 20% of the ESSER funds are going to address learning gaps during Covid shutdowns. 

 

Last year, did funding provide equal access to Specials, Interventionists, etc?   Answer:  This is still a work in 

progress.  There is a minimum level of services that each school receives.   

 

How are Charter Schools funded?  Answer:  They receive the same amount per pupil as the rest of the schools 

and from Mill Levies.  However, Charter Schools buy many of their services and that money goes back to the 

school district. 

 

Are there materials to help the Community understand the budget better?  There are a lot of numbers and 

acronyms that are used and families find it confusing.  Answer:  There is a full budget report that can be found 

on the CCSD public page https://www.cherrycreekschools.org/Page/3992.  There is also the pamphlet that we 

tried to put into easy-to-read items.  Both will not be school specific, but will be more general.  School specific 

information can be found on the same page (link above), under 2022-23 Financial Plan & Budgets, 2022-23 

Adopted Individual School and Department Budgets. 

  

April then asked the question about what those in attendance would like to focus on for this year’s Budget 

Subcommittee. 

 

The next DAC Community Forums will be held on March 1st and May 3rd.  

 

The next DAC Budget Subcommittee meetings will be held on January 11th and February 8th at 6:00 pm. 

 

Meeting adjourned at 7:00 pm. 

 

 

 

 

 

https://www.cherrycreekschools.org/Page/3992

